OTTER CUSTOMER CONSULTATIVE COMMITTEE
MINUTES

MEETING NO. 2/2025 - THURSDAY 26 June 2025
Murray Room, 21 Murray Street, Hobart / MS Teams*

10:30 am Meeting commenced

1. Welcome and apologies

Present

Mr John Pauley (Council on the Ageing)

Ms Stacey Milbourne (Salvation Army)*

Mr Michael Bailey (Tasmanian Chamber of Commerce and Industry)*
Mr Stephen Durney (Tasmanian Council of Social Services)

Mr Geoff Fader (Tasmanian Small Business Council)

Mr Robert Mallett (Tasmanian Small Business Council)

In attendance

Mr Joe Dimasi (Tasmanian Economic Regulator)

Ms Kirstan Long (Director, OTTER)

Mr Glenn Bounds (Assistant Director, OTTER)

Mr Tristan Patterson (Assistant Director, OTTER)

Ms Morgan Pauly (Specialist Research Analyst, OTTER) (Iltem 6)
Mr David Richardson (Specialist Policy Analyst, OTTER) (ltem 4)
Ms Adele Sobolewski (Principal Policy Analyst, OTTER)

Ms Jolanda Antkowicz (Principal Research Officer, OTTER)

Ms Julia Ma (Senior Research Officer, OTTER)

Ms Cassandra Pavez (Senior Research Officer, OTTER) (Iltem 5)
Mr Sam Williams (Research Officer, OTTER)

Ms Tayla Callanan (Executive Officer, OTTER)

Ms Rachel Robinson (Cadet, OTTER)

Apologies
Mr Ben Morris (Local Government Association of Tasmania)
Mr Luke Doerner (Property Council of Australia)
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2. Ratify minutes from March 2025 meeting
The minutes from the meeting of 4 March 2025 were ratified.
3. Tasmanian Ombudsman Update

The Ombudsman’s Office provided quarterly reports for energy and water which were circulated
with the papers prior to the meeting.

4. Approval of standing offer electricity prices and the Regulator’s determination of the
regulated feed-in tariff rate for 2025-26

David Richardson delivered a presentation on the Regulator’s approval of standing offer
electricity prices and the Regulator’s determination of the regulated feed-in tariff for 2025-26.
Discussion focussed on Aurora Energy’s tariff rebalancing.

Mr Mallett raised concerns about small businesses paying more than residential consumers.

5. Report on the State of the Tasmanian Water and Sewerage Industry for 2023-24

Cassandra Pavez delivered a presentation on the State of the Tasmanian Water and
Sewerage Industry Report for 2023-24, which included summary information on TasWater’s
performance with respect to drinking water quality, its water and sewerage networks, and its
financial performance.

Mr Mallett suggested there was a need for clearer justification of water losses, expressing
concern that consumers may be unwilling to pay for losses without understanding their
source.

Mr Pauley questioned the reliability of call centre metrics, noting that figures do not capture
customers who hang up after waiting 30 seconds or more.

Mr Dimasi acknowledged that the report reflects the progress TasWater has made while
highlighting that further improvement was required in a number of areas.

6. 2026 Water and Sewerage Price Determination Investigation
Morgan Pauly delivered a presentation on the 2026 Water and Sewerage Price Determination
Investigation.

A question was raised regarding the proportion of inherited assets replaced through capital
expenditure.

It was noted that as depreciation and disposals were deducted from the value of the inherited
assets, their value formed a smaller proportion of TasWater’s total asset base, while the value
of new assets is increasing due to TasWater’s capital expenditure. Over time the value of
inherited assets will reduce to zero.

Members also questioned TasWater continuing to pay dividends while many of its assets did
not meet compliance standards and its performance did not meet service standards. Mr
Dimasi noted that the payment of dividends was outside the Regulator’s control and was a
matter for TasWater’s Board.

It was noted that consultation with the OCCC will occur throughout the process.
7. Projects on the Go

The Committee noted the projects underway in OTTER.
Mr Dimasi highlighted that the Regulator would value the opportunity to consult with members

of the OCCC throughout the review of unaccounted for energy. Mr Dimasi invited members to
reach out if they have any questions or concerns.
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8. Other Business

Mr Fader raised the possibility of the Regulator scrutinising local government rate increases.
Mr Fader suggested that councils should be required to submit their rationale to an
independent body when proposing price increases beyond CPI. Concerns were raised about
the impact on businesses, with an example of Clarence Council doubling rates for commercial
enterprises. Mr Dimasi clarified that this issue falls outside the Regulator’s current powers,
and any change to this situation would require the Government to amend legislation.

The meeting closed at 12:16pm.

Next Meeting: 1 October 2025
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