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PART1 PRELIMINARY

1.2

1.3

1.4

1.5

Objective
The objective of the Compliance Implementation Plan (CIP) is to specify the processes, outputs
and timelines agreed to by the Licensee and the Regulators to address the implementation of

certain interim licence obligations.

The CIP focuses on specific compliance obligations and strategies required to address these
obligations in the short to medium term. However, the CIP does not restrict the Licensee’s
compliance obligations conferred or imposed under any applicable legislation, code, or
guideline; nor does it preclude regulatory action being taken in response to incidences of non-

compliance.

The Environmental, Health and Economic Regulators undertake to provide the maximum
possible extent of regulatory certainty to the Licensee by June 2010. However, it is recognised
that, as the regulatory framework continues to be developed, a level of regulatory risk is likely
to remain at that time, due to uncertainties surrounding detailed regulatory requirements.

In the first instance, it is expected that these risks will be managed within the regulatory period
covered by the Economic Regulator’s first pricing determination, through negotiation between
the Licensee and the relevant regulator. This might include, but is not limited to, renegotiation
of priorities and capital works schedules, within the context of the Licensee’s forecast revenue

streams.

Where a regulatory risk cannot be managed through a process of negotiation, and would result
in a significant financial impact on the Licensee within the period of the first price determination,
the Economic Regulator, within the requirements of the Water and Sewerage Industry Act 2008
and any relevant subordinate legislation, will investigate options that can apply during the first
price determination, to manage any significant financial impacts associated with regulatory risk

through price adjustments or some other mechanism.

Duration

The CIP takes effect from the earlier of the date of signing or 1 October 2009, unless varied by
agreement between the parties to the CIP. The CIP will remain in place until such time as a
Licence is granted to the Licensee under Section 35(1) of the Water and Sewerage Industry
Act.

Review

The CIP may be reviewed at any time at the request of the Licensee, the Director of Public
Health (Health Regulator), the Director, Environment Protection Authority (Environmental
Regulator), or the Water and Sewerage Economic Regulator (Economic Regulator).

All agreed amendments are to be attached as a schedule to the CIP.



Extensions

4.1  If the Licensee becomes aware that it will or might be unable to deliver an outcome specified in
this CIP, or an associated management/project plan, within the agreed timeframe and will or
might require additional time in which to complete the task in question, the Licensee must
provide written notification to the relevant Regulator(s) of the potential slippage as soon as the
Licensee becomes aware of the possible overrun.

4.2 In notifying the relevant Regulator(s), the Licensee will provide details of: the reasons for the
overrun; the anticipated level of progress toward delivering the agreed outcome as at the
expiration of the original timeframe; the Licensee’s proposal for a revised deadline, and; the

actions the Licensee intends taking to ensure that further slippage does not occur.

4.3 A Regulator will not refuse a request from the Licensee for an extension to a CIP deadline
where the Licensee has been able to demonstrate that appropriate plans have been developed
to deliver the agreed outcome within a revised timeframe that is considered reasonable by the
Regulator under the circumstances. All variations agreed to deadlines under the CIP are to be
endorsed by the Licensee and the relevant Regulator(s) and attached as a schedule to the CIP.

PART 2 COMPLIANCE IMPLEMENTATION

5. Compliance Implementation with Environmental Regulation

Expectations
The requirements of the Environmental Management and Pollution Control Act 1994 (EMPCA)

relating to the prevention, reduction and remediation of environmental harm remain unchanged.
Wastewater Treatment Plants in Tasmania must comply with the requirements for best practice
environmental management (BPEM) and move foward implementing accepted modern technology
(AMT) under the EMPCA, the State Policy on Water Quality Management 1997 and the Emission
Limit Guidelines for Sewage Treatment Plants that Discharge Pollutants into Fresh and Marine
Waters 2001. Achievement of full compliance with the above is to be the Licensee’s objective,
recognising that the timeframe for individual plant compliance may vary, subject to consultation with

the Environmental Regulator.

For the purposes of environmental compliance implementation planning:

accepted modern technology (AMT) has the same meaning as per the DPIWE Emission
Limit Guidelines for Sewage Treatment Plants that Discharge Pollutants into Fresh & Marine

Wafers,

best practice environmental management (BPEM) has the same meaning as in the
Environmental Management and Pollution Control Act 1994 (section 4).

environmental harm has the same meaning as in the Environmental Management and
Pollution Control Act 1994 (section 5).
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6.

The Environmental Regulator will consult with the Licensee when reviewing or amending any

relevant guidelines, codes, or legislation.

The Environmental Regulator will provide the Licensee with an appraisal of the compliance of
each of the Licensee’'s Level 2 Waste Water Treatment Plants with their Environmental
Protection Notice (EPN) and/or Permit conditions within 1 month of the date of issue of this
CIP.

The Licensee may negotiate with the Environmental Regulator on the undertaking of works for
which most of the preparatory work has been done (for example a Development Proposal and
Environmental Management Plan has been completed and EPN drafted) but the Licensee no

longer considers appropriate or necessary.

Unless otherwise agreed, the Licensee must address all compliance obligations and honour all
timelines that are specified in current Environment Protection Notices (EPNs) issued to the
Licensee. Unless otherwise agreed, works required by EPNs and works already underway are
to be completed. Variations to obligations in current EPN’s will be incorporated into the

Wastewater Management Plan.

The Environmental Regulator will, in consultation with the Licensee, review all Wastewater
Treatment Plant Permits that do not reflect contemporary regulatory standards, by the end of
June 2010, and begin issuing EPNs on priority basis.

The Environmental Regulator will develop a Priority Project Framework to provide guidance to
the Licensee in determining project priorities, by December 2009.

The Licensee must develop and submit an agreed Interim Wastewater Management Plan to the
Environmental Regulator, by the end of June 2010. The Interim Plan should be consistent with
the requirements outlined in schedule B of the Interim Licence and, as a minimum, detail the
deliverables and associated actions to be undertaken by the Licensee during the period from 1
July 2010 to the end of the period covered by the Economic Regulator's first pricing

determination.

The Licensee must develop and submit an agreed final Wastewater Management Plan to the
Environmental Regulator by the end of July 2011.

Compliance Implementation with Economic Regulation

Expectations
The Economic Regulator expects the Licensee to undertake the necessary actions to achieve

compliance with the new regulatory regime as quickly and effectively as practical. The Economic

Regulator expects the licensee to work closely with the regulators leading up to the submission of the

first Price and Service Plans in July 2011 to ensure effective implementation.
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7.

The Licensee must commence negotiations with the Regulator in relation to the form and
content of an Asset Management Project Plan by the end of November 2009. This Project Plan
should detail the Licensee’s ‘high-level’ approach and associated milestones for completing an

Asset Management Plan.

The Licensee must complete and submit to the Regulator an Asset Management Project Plan
that is consistent with the outcomes of the negotiations referred to in clause 6.1 by the end of
December 2009.

The Licensee must develop, implement and maintain an Asset Management Plan in
accordance with the Asset Management Project Plan and good industry practice, by the end of
July 2011.

The Licensee must commence negotiations with the Regulator in relation to the form and
content of an Emergency Management Project Plan by the end of November 2009. This
Project Plan should detail the Licensee’s ‘high-level' approach and associated milestones for
completing an Emergency Management Plan.

The Licensee must complete and submit to the Regulator an Emergency Management Project
Plan that is consistent with the outcomes of the negotiations referred to in clause 6.4, by the
end of December 2009.

The Licensee must develop, implement and maintain an Emergency Management Plan in
accordance with the Emergency Management Project Plan and good industry practice, by the
end of June 2010.

Compliance Implementation with Health Regulation

Expectations
The Health Regulator expects the Licensee to achieve full compliance with all requirements under the

Public Health Act 1997 and the Fluoridation Act 1968 and develop and implement strategies to deal

with non-compliance until this is accomplished.

71a

7.1b

7.2

By the end of December 2009, the Licensee must provide a report to the Health Regulator that
identifies and determines the adequacy of the risk management practices that are being used
to manage drinking water supply systems that are currently non-compliant with health-based

guideline values, as specified in the Australian Drinking Water Guidelines.

The Licensee must review and update the report under 7.1a above as required and at least
annually. All changes to the report must be noted in a document amendment history. The
Health Regulator may request to view this report at any time after the first submission to ensure
it remains appropriate.

For each drinking water supply system whose compliance is unknown, the Licensee must
develop and implement a sampling program that meets the monitoring requirements of the
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Tasmanian Drinking Water Quality Guidelines. The status of bacteriological compliance of such

systems must be determined by the end of July 2010.

The Licensee must develop (where a plan does not yet exist), review, and if necessary revise
a Drinking Water Quality Management Plan for each drinking water supply system managed by
the Licensee, in accordance with Tasmanian Drinking Water Quality Guidelines, by the end of
June 2010.

By June 2010, the Licensee must prepare, in consultation with the Health Regulator, a
Compliance Plan, as defined in the Tasmanian Drinking Water QualityGuideIines, detailing
agreed long-term strategies and timelines to achieve compliance for all non compliant drinking

water supply systems.

By the end of June 2010, the Licensee must prepare, in consultation with the Health Regulator,
a Project Plan, which contains agreed long-term strategies and timelines to achieve compliance

of non compliant fluoridation systems.

The Health Regulator will develop a public health risk priority project list to provide guidance to

the Licensee in determining project priorities, by the end of December 20089.

Management Plan Audits

Once completed, the Management Plans may be audited at any time by the appropriate
Environmental, Health or Economic Regulator, or by an external body appointed by a

Regulator.
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