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Mr Joe Dimasi

Tasmanian Economic Regulator
GPO Box 770

Hobart, Tasmania, 7001

Dear Mr Dimasi
Submission to the Inquiry into Sewerage Charging Draft Report

TasWater welcomes the opportunity to provide a submission to the Tasmanian
Economic Regulator’s Draft Report on the Inquiry into Sewerage Charging. We
appreciate the opportunity to make a positive change to sewerage prices that better
reflect customer expectations.

We believe a move away from the equivalent tenement (ET) charging methodology to a
simpler, easier to understand, and cost-reflective price approach will lead to better
customer outcomes. We note that any change will remain revenue-neutral to recover
the efficient and sustainable costs of delivering sewerage services.

Our preferred sewerage pricing approach is a fixed and variable pricing structure for
both residential and non-residential customers. However, we will test these approaches
as part of the customer consultation process that will inform our upcoming Price and
Service Plan submission. Customer feedback, along with customer segmentation and
impact modelling of customer bills, will be central to developing sewerage prices that
meet expectations.

Our submission to the Draft Report is included at Appendix 1.

Should you have any questions or require clarification with our submission, please
contact Davide Palermo, Economic Regulation and Pricing Manager;
Davide.Palermo@taswater.com.au, 0439 632 209.

Yours sincerely

George Theo
Chief Executive Officer

Tasmanian Water& Sewerage GPO Box 1393 Hobart Tas 7001
Corporation Pty Ltd E: enquiries@taswater.com.au
ABN: 47162 220 653 Ph: 13 6992
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Appendix 1: TasWater’s submission to Draft Report on the Inquiry
into Sewerage Charging

We welcome the opportunity to explore alternative sewerage price methodologies that
better reflect customer expectations while maintaining a revenue neutral outcome.

TasWater considers that the equivalent tenement (ET) methodology is no longer fit for
purpose for charging sewerage services in Tasmania. TasWater's view is to introduce
charging based on fixed and variable prices that are easier to explain to customers, has
less complexity in its application and is more cost reflective.

As part of the upcoming customer consultation on our next Price and Service Plan (PSP)
submission, TasWater will seek customer feedback on the different price
methodologies. This feedback will help shape our proposal for sewerage prices in the
next price determination period commencing on 1July 2026.

Please note TasWater's response to the issues for comment requested in the Draft
Report.

Residential customers

The Regulator is seeking comments on implementing a fixed charging approach for
residential customers.

TasWater agree with the observations and reflections on the advantages and
disadvantages of a fixed price approach for residential customers presented in the
Draft Report.

Whilst this method provides simplicity, it is not necessarily cost reflective and does not
fairly reflect the different residential demand placed on the sewerage system from
different customer types. For example, a large family household is likely to place a
higher demand on the sewerage system compared to that of a single person household.

Our preferred pricing approach is a fixed and variable pricing structure for both
residential and non-residential customers, that utilises a discharge factor relevant to
that customer category.

However, we will seek our customers’ feedback on this pricing approach during the
customer consultation for the next PSP submission, which will inform our final position.

The Regulator is seeking comments on implementing a fixed and variable charging
approach for residential customers.

The review of a fixed and variable pricing approach for residential customers better
reflects the load different customer categories place on the system. A fixed and
variable method using water consumption as a proxy for demand placed on the
sewerage system is a more cost effective, equitable approach.

TasWater believe that the use of a discharge factor allows for residential customers to
be charged effectively for the demand on the sewerage system. We appreciate that not
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all residential customers are the same and will seek customer feedback to inform our
PSP submission.

Non-residential customers

The Regulator is seeking comments on implementing a fixed and variable charging
approach for non-residential customers.

TasWater agrees with the assessment and previous feedback from non-residential
customers that an alternative to the ET basis of sewerage charging is required.

The implementation of fixed and variable pricing is a more cost-reflective approach that
accounts for the seasonal demand of businesses. Discharge factors based on customer
categories allow prices to be tailored to reflect different business activities.

Further consultation with non-residential customers will be undertaken to confirm their

understanding of the proposed methodology:

Fixed price:

° based upon number and size of water connections where the amount is linked to a
flow multiplier determined by connection size.

o this price will be applied in the same manner as the current fixed water prices
implemented by TasWater.

Variable price:

o based upon water consumption at the property.

° a business (customer) category discharge factor will be applied to this
consumption; this discharge factor is an estimate of the amount of water supplied
to a property that is discharged to the sewerage system.

Discharge factor

The Regulator is seeking comments on TasWater’s proposed discharge factors and
on alternative approaches to determining discharge factors.

TasWater has completed a review of the different discharge factors applied by other
water businesses in Australia. We would seek to develop discharge factor customer
categories using these jurisdictional precedents.

Prior to implementing discharge factors, further work is required to ensure that non-
residential customers are assigned a discharge factor that accurately represents their
business activity. This work will include the refinement of the non-residential customer
segmentation.

Any changes will require TasWater to develop a communications campaign that is
simple and easy to understand for customers on how the discharge factor is applied in
the calculation of residential and non-residential sewerage bills.

Other matters

Treatment of Category 3 and 4 trade waste customers
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TasWater notes that Category 3 and 4 industrial trade waste customers were removed
from the customer impact modelling. These industrial customers are typically large
water consumers and do not reflect the average consumption of a residential or non-
residential customer.

As part of the Regulator’s Inquiry into Trade Waste Charging, work is being completed to
determine a fair and equitable approach for these larger customers, whilst ensuring any
cross-subsidies between sewerage and trade waste customer prices are minimal.

Data integrity
TasWater acknowledges the importance of data integrity when completing tariff reform
reviews and customer insight analysis. Prior to implementing any changes, we will

complete a detailed data review to ensure that any customer impacts are accurate and
well understood.

Customer impact assessment tool

TasWater are looking forward to working with the Office of the Tasmanian Economic
Regulator to explore the opportunities of how a customer impact assessment tool could
be implemented. We welcome suggestions as to how to best engage with our
customers on this important topic.

TasWater submission to the Inquiry into Sewerage Charging Draft Report

Page 4 of 4



