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Review of Economic Regulators Draft Pricing Policy. Feb 2024

Given the findings of the Jacobs Report , the Taswater submission , and other
submissions over a long period it is obvious that the only fair approach is to change to a volume
based system .However the assumption that the new system will need to generate the same
income stream will prove to be impossible — there are management issues that must be
addressed in this process . Please consider the following step by step .

Categories ;

Taswater has cited the need to adjust the tradewaste categories and the

Regulator cannot function until the issues of who pays tradewaste charges and who does not is
settled . See Page 1

Volume ;

The suggested change to a 90% meter reading basis is correct and accurate , but

the concerns about accuracy of those with significant garden use can be easily managed with a
variation of the 90% figure upon request from those affected . In -line water meters are available
for as little as $30 to monitor or prove the percentage , or Gardena make a click together unit
that has no installation costs for about $70.

The volumes proven by the meter readings will differ substantially from the ET method .
The Regulator has a submission from Cricket Tas that they have been charged 90 ETs, cost in
excess of $63,000 per year ,more than the actual water use . The submission from Ulverstone
shows that they have been assessed as 5.8 ETs despite using less than one ET .. and there
have been other similar submissions made in the past.

Each ET contains a proportion that is actually to pay for administration , and when the
assessment is multiple ETs , then that cost is multiplied .

Treatment Costs ;

Refer to Diagram A The cost of treatment is simple and must be
assumed fo be on a par with Melbourne cost of 89 cents/kl .

It will become apparent that there are factors that make Taswater in-efficient in
comparison with others , and these factors are part and parcel of pricing .

A The considerable savings to Council owned properties and sports grounds will give
the opportunity to divert the $20,000,000 per year paid in dividends back to Taswater as was
intended by Parliament when it was granted .

B See Attachment B The problems with overly generous employment contracts as
revealed here must be addressed , '

C Over-capitalisation ; The issue of an excess of vehicles (capitalisation ) dealt with
some years ago resulted in the Regulator requiring Taswater to divest 300 vehicles , but on
appeal were given 6 years in total to do so . There needs to be a recount now ,

D The issue of the costs involved in moving the treatment plant from Mac. Point must be
clarified . The Regulator’s website contains the detail that Taswater would only contribute the
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normal cost of maintenance so as not to impact pricing , with the remainder to be paid by the
Government or by the local Council , on the basis that there would be significant rises in
property values and thus rates . The original cost estimate was $70 mill. with the split to be on
the basis of 2 /7ths and 5/7ths . The contribution by Taswater was thus accounted for in the
first $70mill that was spent , and the blow-out in costs should not be the responsibility of
Taswater . The last figures | have seen indicated that the costs had blown out to $120mill. And
were still rising . '

Taswater has recently responded with a claim that the treatment plant was decrepit and
needed replacing , but if that had been the case the detail would not have been dealt with on the
Regulator's website , and there would have been no agreement on a distribution of costs . Itis
in Taswater’s own interests that they be re-imbursed for any costs above the original 2/7ths ,or

in other words the first $20 mill spent .

httos://docs.aooale.com/document/d/1z1kJK17JGI-7oM vR5M6aFQb6eiai1 G4t9uR851Bz7U/edit
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Economic Regulator 2024 Refer Diagram A

The connection to the greasetrap shows its operation — bacterial action works on the
waste so that grease floats and particles drop to the bottom , where it is removed by periodic
cleaning . The waste entering displaces clean water from the centre of the trap and it exits to the
outlet via the hole in the baffle . The working operation is achieved cheaply as it requires no
input other than the periodic cleaning . It is the variable cost of installation of the greasetraps
that cause so much problem to customers .

This is exactly the same as the operation of the treatment plant , and is such a simple
process for Cat 1 and 2 categories that the cost of treatment must be seen as similar to
Melbourne prices of 89 cents / kI . Cat 3 and 4 waste is treated on site at the customers cost
and is only released to the TW treatment plant when it meets the standard set by TW as
acceptable to their plant, The claims by TW of high costs due to hazardous and difficult waste
is totally irrelevant to pricing as it is dealt with by the initial customer treatment ,

There is no separate treatment line for the greasetrap concentrate - it is removed by truck
and tipped back into the treatment plant ponds , where it is removed for the second time . The
stated intention of TW to introduce a separate charge for the treatment of the concentrate
should be rejected as absurd . Because of the re-mixing of the concentrate in the ponds , TW
can only calculate treatment costs that include the costs of both residential and tradewaste .The
use of greasetraps does not save TW any money , it simply removes some grease content from
the line between customer and treatment plant - and it follows that if there is not an excessive
amount of grease present , then the greasetrap is not needed.

Categories ;

The acceptable oil content of sewerage is based on the waste from the average
household of 3 persons using 150 kl/year — that is 3 persons with waste from 3 meals diluted by
shower/toilet use by the same 3 people . Where the oil content is obviously less than that figure
there is no logical need for a greasetrap or for tradewaste charges . The proposed changes to
the categories used by TW should include that accommodation venues such as hotels , motels,
air B and Bs etc. should be treated as residential . In the same vein . those small businesses
that have been compelled to install greasetraps to clean their waste should then be billed at the
residential price .

The need of greasetraps has never been based on oil content , but rather that “ if one
needs it then all must have it so as not to have a commercial advantage “ . This compulsory
requirement has led to many businesses closing up or suffering financial losses , and it ignores
the fact of highly variable installation costs and that similar businesses in many small towns and
country areas without sewerage services are not subject to TW requirements .

We cannot bring back those forced out of business , but this re-organisation is about the

future of this industry .

httos://docs.aooale.com/document/d/1reG1QxLYv8vWzEoGPkf5ivaUlbLI29PnTOh--smUpTs/edit
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Taswater Jan 2024
Taswater article by Matt Maloney Examiner 26th Dec 2023

The article drew remarkably litle comment , with the aspect of the workers
compensation claim being largely irrelevant . The problem is that we have a senior development
compliance officer in Taswater , already on a very substantial salary , opting to draw an extra
$75,000 per year as a consideration for being on call from 4.30 pm till 7.00 am on weekends
regardless of whether called out or not ..The total package would include an unrestricted use
vehicle and a fuel card ,and Taswater should explain if the regular routine is that actual call-outs
are generated through a call centre in Adelaide with a minimum call-out time of four hours paid
at double time rate . Thus a ten minute call-out results in an additional eight hours pay .

These hours are night shift , thus we can assume that there is another person on a similar
package in the same area , and most likely others statewide .This is obscene given that the rest
of us face cost of living pressures and that Taswater have stated that they now realise that the
present customer pricing structure is not fit for purpose .

The questions that arise are :
How many such stand-by packages are in place ?
How many compliance call-outs did they expect to get at night on week-ends ?
Who is providing oversight of Taswater management practices ?

These are management issues , and clearly with senior management employees involved to
such an extent , Taswater alone is not capable of dealing with the problem .

M . J .Eastley

httos://docs.aooale.com/document/d/1SGBETEIWZtVuxwk nNdetfT30zJWR3fv0fcScBrSbsk/edit
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Ulverstone SubmIsSIONS Lutipar~::
24, 8:50 PM

Ulverstone Submissions Comparison .

Sports Ground using less than 200 ki/year Used by footbg\\ club 2hrs/ T.r‘\u:sd:y
nights in season and alternate Saturdays home and away season , malqu shower/toi e. us f
“The cricket club would use on Saturdays in home and away season , with some watering O
grass in the season . A greasetrap was installed , but under the expected changes to
categories it is most likely that it would be considered un-necessary .

Currently 5,8 ETs @ $720 $4,200 per annum.
Current Melbourne prices ;
Residential Connection $238
Tradewaste Connection $439
If assessed as similar to Residential $174 being 200 ki @ 87c. $$412 @O
If assessed as fully tradewaste $374 being 200 kl @ $1.87 $813 i

Necessary Steps ;
A Meeting with Taswater and public reps to lock in category changes and proper
guidelines for the need of greasetraps .
B Proper discussion with the Council Management Committee so that they can
understand the opportunities for savings to them with lower charges .

C Management Committee to examine the employment contracts that have led to
rorting even by senior staff .

D Management Committee to examine the funding of the Mac Point site as it is in the
best interests of Taswater that the original agreement is adhered to .

E Meeting with the Premier to examine the need to adjust Finance Corp rules to allow
borrowings on longer than 10 year terms for major infrastructure .

Aty

httos://docs.aooale.com/document/d/1kTbfOGIsLibTQL2MbKaZJuKCsbNSUQI5-R1kJ3Y8TO8/edit



